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[bookmark: TOR_to_engage_Consultant_Firm_for_ERPP_e]Terms of Reference to Engage a Consultant Firm to Conduct a Review of the Implementation of the ECOWAS Regional Pharmaceutical Plan (ERPP) 2014 - 2020


BACKGROUND
The West African Health Organization (WAHO), a Specialized ECOWAS Institution for health, is mandated with the set objectives to ensure the attainment of the highest possible standard and protection of health of the people in the region through the harmonization of the policies of the Member States, pooling of resources, and cooperation with one another and with other stakeholders for a collective and strategic combat against the health problems of the region.
Medicines are essential component to combat against the health problems and improve public healthcare. However, the limitation to access medicines for the population in the region has been aggravated by inadequate human, material and financial resources, which has resulted in incoherent and poor prospects for the achievement of the expected healthcare outcomes.

To address these critical health issues, WAHO under its Essential Medicines and Vaccines program, believed the coordination and integration of these various initiatives will be vital. Therefore, set its goal to have a harmonized and functioning pharmaceutical sector within ECOWAS in accordance with national and international recognized policies, standards and best practices. Such initiatives were intended to enable the pharmaceutical industry and the various relevant institutions make their contribution to improved public health in the region and contribute to West Africa truly becoming self-sufficient in the provision of healthcare.

In this regard, a strong strategic plan which would inform the future was developed under the enabled political support of the Heads of Government of the ECOWAS Member States, the Health Ministers Assembly and various stakeholders. This strategic initiative was translated into the development of the ECOWAS Regional Pharmaceutical Plan (ERPP) 2014 -2020. The PLAN validated in June 2014, and adopted by both the Health Ministers Assembly and the Assembly of the Ministers of Industries in 2015, covers seven strategic areas that ensure the accessibility of safe, efficacious and quality essential medicines and other medical products for the population in the region. These areas are carefully aligned to handle the challenges facing the health of the people, taking into consideration the disease burden and cross border issues, the high incidence of priority diseases such as HIV/AIDS, Malaria, Tuberculosis, infectious diseases, neglected tropical diseases and non-communicable and communicable diseases.

The strategic areas covered in the PLAN are:
· The fight against substandard and falsified and illicit trade in medicines,
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· The utilization of the WTO TRIPS flexibilities provisions on pharmaceutical products,
· Pharmacovigilance and Clinical Trials
· Medicines regulation and harmonization,
· Quality control of medicines -
· The strengthening of the pharmaceutical production of medicines.
· Research Innovation and Development in the pharmaceuticals and Traditional medicines.
The ECOWAS Regional Pharmaceutical Plan is an overarching regional sectoral strategic document and roadmap with a vision for the pharmaceutical sector to promulgate medicines policies, provision of support to pharmaceutical manufacturing, effective and robust medicines regulatory systems, research, innovative and development, information sharing, competent and motivated human resource. It is a plan developed to oversee the entry of West Africa into new medicines discovery and the development and commercialization of West African blockbuster medicines, reference centers of excellence for quality control laboratories and centers of excellence for local production of medicines, as well as strengthen the medicines regulation harmonization processes. It also recognizes the critical need for good governance of pharmaceutical systems by governments to play a catalytic role in order to strengthen the growth of the industry and to put a brake on overreliance on imports and pharmaceutical education and research to achieve excellence in pharmaceutical sciences and technologies, education and training.

The impact would in the medium to long term enable the pharmaceutical industry to meet almost entirely the region’s demand for formulations and substantially for bulk medicines and in the long round the pharmaceutical industry would achieve global recognition as a low cost producer and supplier of quality bulk drugs and formulations to the world. Creation of centers of reference excellence for quality control laboratories, bioequivalence, bioavailability and clinical trials of medical products, foreign, regional and national investments and access to affordable finance and provision of time-limited, easily understood accessible incentives and foreign Technology.

The package of solutions proposed is in line with the strategic approach of the African Union Commission (AUC) and the Pharmaceutical Manufacturing Plan for Africa (PMPA). Similarly, it is recognized that there are a host of technical and development partners, Non-Governmental Organizations (NGOs), and others already engaged in various activities including regulatory harmonization, skills development, and technology transfer.
Justification:
For a clear vision and mission to achieving self-sufficiency and a fair collaboration with the global players in the production, distribution and safe use of quality, efficacious, safe and affordable essential medicines throughout the region. Clear goals and objectives were set, and activities mapped out to meet them until the year 2022. In doing so, cognizance was taken of the efforts that had been made by WAHO, certain inherent risks and assumptions that were likely to affect implementations and a broad stakeholder outlook that brought all players in the pharmaceutical sector on board. The plan was supported by a clear implementation plan for the activities, timelines and expected outcomes.
The ECOWAS Regional Pharmaceutical Plan provided a framework that captured all the challenges and provided strategies to address them in a systematic and cost-effective manner.
After five years of implementation, it has become necessary to evaluate performance, identify challenges and act on lessons learnt. Within the same period new thinking and developments have

occurred in the pharmaceutical sector in the regions, on the African continent and the world at large. It has therefore become imperative to develop a second edition of the document

BROAD OBJECTIVE

To conduct a situational evaluation of the level of implementation of the ERPP, to generate a broad objective to prepare a second edition of the ECOWAS Regional Pharmaceutical Plan (ERPP) using lessons learned, challenges faced and contemporary and emerging pharmaceutical issues.
SPECIFIC OBJECTIVES

· Identify the status of implementation of the strategies and actions under each thematic area of the ERPP.
· Itemize and analyze the lessons leant and challenges faced in the course of implementation.
· Review the work of the Implementation Committees of each of the thematic areas
· Identify new, emerging and contemporary themes in the pharmaceutical sector in West Africa
· Identify new, emerging and contemporary themes in the pharmaceutical sector in other Regional Economic Communities (RECs) in Africa, with global partners and ECOWAS Commission
· Use the lessons learn, challenges, and new and emerging issues to revise the ERPP and develop the second edition.
METHODOLOGY/ WORK PLAN

a. Conduct an assessment on the status of implementation of the ERPP

1. 3 day meeting of the firm to WAHO to discuss the assessment approach and tools and to interview staff
(Bobo-Dioulasso)

2. Identify the relevant experts and stakeholders in the Pharmaceutical and Health sectors in West Africa who have played key role in the implementation of the plan through questionnaire and country visit (Visits to 15 ECOWAS Member States to conduct assessment);

3. Identify key stakeholders in ECOWAS Commission that have supported and /or have the potential to provide support for various thematic areas of the ERPP through questionnaire and site visit (Directorate of Industry and Private Sector Promotion, Directorate of Trade and Customs, and ECOWAS Parliament);

4. Identify bilateral and multilateral partners in the Pharmaceutical and Health sectors that have supported and /or have the potential to provide support for various thematic areas of the ERPP through questionnaire and virtual meetings;

b. Report writing:

1. Provision of the level of the implementation of the ERPP;
2. Highlight the gaps that exist that would be transformed into new key objectives: The output from this gap analysis will prepare the road map to achieving the core objectives for the second edition of the ERPP;

3. Translate the report into three official languages of ECOWAS;
4. A day meeting at WAHO to present the findings.
5. Prepare and present a full implementation status report on the current ERPP at the workshop of stakeholders’.

EXPECTED OUTCOMES


· Lessons learnt and challenges faced in the implementation of the ERPP over the last five years identified and fully documented
· Country and stakeholder views on the implementation of various thematic areas of the ERPP fully documented
· SWOT and PESTEL analysis of the various thematic areas of the ERPP performed, analyzed and documented
· Reviewed ERPP drafted
DELIVERABLES:
1. Developed assessment approach and tools
2. Report of the assessment of countries
3. Findings from the analyzes and procedures to address gaps
4. Road map to upgrade each country NMRA
5. Final report of the findings of the implementation of the ECOWAS Regional Pharmaceutical Plan All reports and documents would be submitted to Ag. PPO/Public Health and Pharmaceuticals for review Duration of the consultancy is a total of 60 days.
CONSULTANCY EXPERIENCE:
The Firm should have performed at least two similar missions in pharmaceutical sciences and has adequate knowledge of the ECOWAS Regional Pharmaceutical Plan. Firms having the required experience and competence relevant to the assignment shall be assessed and compared, and the best qualified and experienced firm shall be selected. Each firm should have four consultants with mixed ECOWAS languages (particularly English and French).
At least a four-member qualified consultant firms with relevant experience are needed for selection.

1. The lead consultant should have at least Master’s Degree in pharmacy or pharmaceutical sciences with over 10 years of professional experience in technical evaluation of pharmaceutical industries, development of pharmaceutical specifications, regulatory and/or quality assurance/controls of essential medicines and governance an evidence capacity to conduct situational analysis.
2. The other members of the team should be skilled in policy and legal development, intellectual properties rights, knowledge in procurement, local production of medical products and quality management system, information management systems, regulatory capacity systems strengthening and the status of the counterfeit situation in the region and other relevant experiences.

In addition, the firm should be accredited, and the individual consultants should have experience in data analysis, coordination and management of large amounts of data as well as extensive knowledge of the ECOWAS Region.
The consultants will need to disclose any current or prior employment with WAHO.

3
WAHO HEADQUARTERS/OOAS SIEGE – 01 BP 153 BOBO 01 – BURKINA FASO
Tel: (226) 20 97 57 75 / 20 97 01 00 / 20 97 00 97 – Fax: (226) 20 97 57 72 – E-mail: wahooas@fasonet.bf – Site Web: www.wahooas.org

image1.jpeg
<E2ER,

SCawes,




image2.png
WAHO HEADQUARTERS/OOAS SIEGE — 01 BP 153 BOBO 01 — BURKINA FASO




image3.png
Tel: (226) 2097 57 75/2097 01 00 /20 97 00 97 — Fax: (226) 20 97 57 72 — E-mail




image4.png
WAHO HEADQUARTERS/OOAS SIEGE — 01 BP 153 BOBO 01 — BURKINA FASO




image5.png
Tel: (226) 2097 57 75/2097 01 00 /20 97 00 97 — Fax: (226) 20 97 57 72 — E-mail




