WEST AFRICAN HEALTH ORGANIZATION
ORGANISATION OUEST AFRICAINE DE LA SANTE
ORGANIZACAO OESTE AFRICANA DA SAUDE

CALL FOR EXPRESSION OF INTEREST
(Individual Consulting Service)

Reference No ICS/ DHS-WAHO/2026/23

1- Introduction

The Economic Community of West African States (ECOWAS), established in 1975 to promote the
integration and development of West Africa, set up the West African Health Organisation (WAHO)
to sustainably improve the health of populations through the harmonization of health policies, re-
gional cooperation and pooling of resources.

In the face of global and regional health, climate and geopolitical crises, WAHO has been mobilizing
health, research and innovation stakeholders to develop resilient health systems capable of re-
sponding to current and emerging challenges affecting more than 450 million citizens in the sub-
region.

To implement its mission, WAHO relied on a 2016-2020 Strategic Plan structured around three ma-
jor axes and thirteen priority programmes; the organization is now preparing a new Strategic Ori-
entation Document 2026-2030 as well as related documents to define the future health and opera-
tional priorities of the region.

Against this backdrop, with funding from the community levy funds, provision has been made to
recruit a taskforce of nine (09) individual consultants to support the steering committee set up by
WAHO for the development of the said strategic plan.

2- Objective

The overall objective is to align the Strategic Plan (2026-2030) of the West African Health Organiza-
tion (WAHO) and related documents (operational plan, budget, performance framework) with cur-
rent and foreseeable health threats.

3- Duration of Contract

The mission will last fifteen (15) working days, each, for seven (07) of the consultants, twenty (20)
working days for the Expert in Epidemic-prone, Infectious and Neglected Tropical Diseases and
thirty-five (35) working days for the Expert in Public Health and Non-Communicable Diseases. It is
spread over a maximum period of three (03) months from the date the contract is signed by each of
the consultants and WAHO.

4- Profile of Consultants (minimum requirements)
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WEST AFRICAN HEALTH ORGANIZATION
ORGANISATION OUEST AFRICAINE DE LA SANTE
ORGANIZACAO OESTE AFRICANA DA SAUDE

Consultants

Minimum requirements

Academic Certificate

Number of years of experience and relevant spe-
cific experience and specific abilities

Gender Expert

Hold a master's degree
(BAC+5) in sociology, so-
cioanthropology, or gen-
der studies

At least five (05) years of experience in the develop-
ment of national or regional strategies or policies
integrating the gender approach;

Have an excellent knowledge of the health system in
ECOWAS countries;

Have sound knowledge of computer for word pro-
cessing and data analysis;

This position is open only to ECOWAS Citizens.

Have an excellent command of one of the three

ECOWAS languages with a working knowledge of a
second language.

Expert in African

Medicine

Be a Medical Doctor
and/or have at least a
master's degree in phy-
totechnics or phytother-
apy

Proven experience of at least five (05) years in the
fields of African (traditional) Medicine, more specifi-
cally in the development and/or implementation of
national or regional policies integrating this theme;

Have an excellent knowledge of the health system in
ECOWAS countries;

Have sound knowledge of computer for word pro-

cessing and data analysis;

Experience in reviewing the health systems of ECO-
WAS Member States;

This position is open only to ECOWAS Citizens.

Have an excellent command of one of the three
ECOWAS languages.

Animal Health Ex-
pert

Be a Veterinarian

Proven experience of at least five (05) years in ani-
mal health , more specifically in the development
and/or implementation of national or regional poli-
cies integrating animal health;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have sound knowledge of computer for word pro-

cessing and data analysis;

This position is open only to ECOWAS Citizens.




WEST AFRICAN HEALTH ORGANIZATION
ORGANISATION OUEST AFRICAINE DE LA SANTE
ORGANIZACAO OESTE AFRICANA DA SAUDE

Consultants

Minimum requirements

Academic Certificate

Number of years of experience and relevant spe-
cific experience and specific abilities

Have an excellent command of one of the three
ECOWAS languages with a working knowledge of a
second language.

Expert, Health Sys-
tems Strengthening

Be a Medical Doctor and
have at least a master’s
degree in public health,
or epidemiology

Proven experience of at least five (05) years in the
fields of Health Systems Strengthening, more spe-
cifically in the development and/orimplementation
of national or regional policies integrating this
theme;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have sound knowledge of computer for word pro-
cessing and data analysis;

This position is open only to ECOWAS Citizens.
Have an excellent command of one of the three
ECOWAS languages .

Environmental
Health Expert

Hold a Master 2 degree
(Bac+5) in Environmen-
tal Health

Proven experience of at least five (05) years in envi-
ronmental health, more specifically in the develop-
ment and/or implementation of national or re-
gional policies integrating environmental health;

Experience in the “one health approach” would be
an asset;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have sound knowledge of computer for word pro-

cessing and data analysis;

This position is open only to ECOWAS Citizens.
Have an excellent command of one of the three
ECOWAS languages.

Costing Expert

e
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Hold a master's degree
(BAC+5) in accounting, fi-
nance, management
control and auditing;

Have at least five (05) years of experience in opera-
tional plan or project/programme budgeting; or in
financial and accounting management of pro-
jects/programmes;

Have sound knowledge of computer for word pro-
cessing and data analysis;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have a good knowledge of budgeting processes;

This position is open only to ECOWAS Citizens.
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Consultants

Minimum requirements

Academic Certificate

Number of years of experience and relevant spe-
cific experience and specific abilities

Have an excellent command of one of the three
ECOWAS languages.

Expert in Epidemic-
prone, Infectious
and Neglected Trop-
ical Diseases

Be a Medical Doctor and
have at least a master’s
degree in public health,
or epidemiology

Proven experience of at least five (05) years in the
fields of epidemic-prone, infectious and neglected
tropical diseases, more specifically in the develop-
ment and/or implementation of national or re-
gional policies integrating these different themes;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have good facilitation skills for planning work-
shops bringing together stakeholders of various

profiles;

Have sound knowledge of computer for word pro-
cessing and data analysis;

Experience in reviewing the health systems of
ECOWAS Member States;

This position is open only to ECOWAS Citizens;
Have an excellent command of one of the three
ECOWAS languages.

Community Health
Expert

Hold a Master 2 degree
(BAC+5) in public health
and/or community
health

Proven experience of at least five (5) years in com-
munity health, more specifically in the develop-
ment and/or implementation of national or re-
gional policies integrating community health is re-
quired;

Have an excellent knowledge of the health system
in ECOWAS countries;

Have sound knowledge of computer for word pro-
cessing and data analysis;

This position is open only to ECOWAS Citizens;

Have an excellent command of one of the three
ECOWAS languages.

Expert in Public
Health and Non-
Communicable Dis-
eases

Be a Medical Doctor and
have at least a master’s
degree in public health,
or epidemiology

Proven experience of at least ten (10) years in the
fields of design, implementation and evaluation
of health programmes and definition of health
strategies and policies;

Experience of at least five (05) years in the fields of

non-communicable diseases, more specifically in
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Consultants

Minimum requirements

Academic Certificate Number of years of experience and relevant spe-
cific experience and specific abilities

the development and/or implementation of na-
tional or regional policies integrating this theme;
Experience in drafting national or regional strate-
gic plans and operational plans;

Ability to lead workshops to formulate strategies
and report back on studies

Experience in health programmes management;
Have excellent analytical and synthesis skills;
Have an excellent knowledge of the health system
in ECOWAS countries;

Have sound knowledge of computer for word pro-
cessing and data analysis;

Experience with the health system of ECOWAS
countries;

This position is open only to ECOWAS Citizens;
Have an excellent command of one of the three

ECOWAS languages.

5 Key activities

They are described as follows:

Tasks common to consultants:

Contribute to identifying the needs of their thematic areas;

Contribute to conducting the strategic diagnosis;

Contribute to strategy formulation;
Contribute to developing the M&E plan and the budgeted operational plan;

Contribute to the preparation and validation of draft reports and finalization of the final re-

port.

Tasks specific to individual consultants

No Consultants Specific tasks
Gender Expert Gender analysis and diagnosis at the regional level
1 Gender mainstreaming in the policy process
' z Advocacy and consultation
Gender-sensitive monitoring and evaluation
o
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Consultants

Specific tasks

Help draft the strategic plan and related document

Expert in African

Medicine

Diagnosis and analysis of the context

Technical and scientific contribution

Mobilization and consultation

Development of strategic axes

Advocacy and communication

Help draft the strategic plan and related document

Animal Health Ex-
pert

Analysis and diagnosis of the current situation
Defining strategic priorities

Development of actions and programmes
Coordination and partnerships

Help draft the strategic plan and related document

Expert, Health Sys-
tems Strengthening

Diagnostic analysis of the region's health systems

Strategic framework and priorities

Operational plan and implementation framework

Monitoring and evaluation framework and performance indicators
Help draft the strategic plan and related document

Environmental
Health Expert

Diagnosis and analysis of the situation

Defining strategic priorities

Coordination and consultation

Drafting and structuring the plan

Awareness and communication

Help draft the strategic plan and related document

Costing Expert

Financial needs analysis

Development of cost models

Multi-year budget projection

Budgeted operational plan

Resource mobilization plan

Help draft the strategic plan and related document

Expert in Epidemic-
prone, Infectious
and Neglected Trop-
ical Diseases

Analysis and diagnosis of the situation

Defining strategic priorities

Development of areas of intervention

Operational and budget planning

Help draft the strategic plan and related document

Community Health
Expert

Analysis and diagnosis of the situation
Consultation and community engagement
Defining strategic objectives

Developing strategies and interventions

Help draft the strategic plan and related document

Expert in Public
Health and Non-
Communicable Dis-
eases

Conduct situation analysis: Collect and analyze epidemiological, demographic, and
socio-economic data

Collect and analyze epidemiological data on NCDs (prevalence, mortality, risk fac-
tors)

Identify trends, regional disparities and the most vulnerable populations

Evaluate existing policies, programmes and resources

Identify priorities: Identify major issues and prioritize interventions

Propose objectives and indicators: Define measurable objectives and monitoring
indicators

Steering the work of the group (meetings and workshops)
Participate in workshops and incorporate stakeholders’ input

Participate in the various validations (interim and final)




WEST AFRICAN HEALTH ORGANIZATION
ORGANISATION OUEST AFRICAINE DE LA SANTE
ORGANIZACAO OESTE AFRICANA DA SAUDE

No Consultants

Specific tasks

to measure the impact of the plan
Draft the strategic plan and develop related documents;
Prepare mission reports

all the experts deployed.

Defining the monitoring and evaluation framework: Defining the methods and tools

In addition to the tasks mentioned above, he/she shall ensure the coordination of]

6- Content of the Expression of Interest (EOI)

Eligibleindividual consultants are invited to express their interest in providing the above-mentioned

services.

Interested individual consultants must provide information indicating that they are qualified to per-
form the services described above: The response to the call for expressions of interest must include:

- A letter of expression of interest specifying the title of the mission and necessarily the
position chosen (among the nine (09)).

- adetailed, accurate, dated and signed Curriculum Vitae highlighting qualifications and ex-
perience in carrying out similar assignments, as well as references for checks.

- Copies of the required degrees and/or academic certificates and certificates of good per-
formance of the missions or work certificates.

7- Selection Method

The Consultant will be selected based on the Individual Consultants' Qualification method
(CQS) in accordance with the ECOWAS Tender Code (revised in September 2021).

8- Ciriteria for evaluating the Expression of Interest (EOI)

Consultants | Criteria Score
1 Gender Expert
Holder of a master’s degree (BAC+5) in sociology, socioanthropology, or 20
gender studies
At least five (05) years of experience pertaining to Gender 20
Experience in developing and/or implementing national or regional policies
integrating the gender approach; 25 points per assignment for a maximum 50
of two (02).
Knowledge of computer tools for word processing and data analysis: 2.5 pts 5
per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100
2 Expert in African Medicine
Be a Medical Doctor and/or have at least a master's degree in phytotechnics or 20
_ | phytotherapy
Z At least five (05) years in the fields of Traditional Medicine 20
7
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Consultants | Criteria Score
Experience in developing and/or implementing national or regional policies 50
integrating the theme; 25 points per assignment for a maximum of two (02).
Knowledge of computer tools for word processing and data analysis: 2.5 pts 5
per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100

Animal Health Expert
Be a Veterinarian 20
Proven experience of at least five (05) years in animal health 20
Experience in developing and/or implementing national or regional policies
integrating animal health; 20 points per assignment for a maximum of two 40
(02).
Experience in the “One Health approach” would be an asset: At least one 10
assignment.
Knowledge of computer tools for word processing and data analysis: 2.5 pts 5
per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100
Expert, Health Systems Strengthening
Be a medical doctor and have at least a master’s degree in public health, or 20
epidemiology
Proven experience of at least five (05) years in the fields of Health Systems 20
Strengthening
Experience in developing and/or implementing national or regional policies 50
integrating the theme; 25 points per assignment for a maximum of two (02).
Knowledge of computer tools for word processing and data analysis: 2.5 pts 5
per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100
Environmental Health Expert
Hold a Master 2 degree (Bac+5) in Environmental Health 20
Proven experience of at least five (05) years in environmental health 20
Experience in developing and/or implementing national or regional policies
integrating environmental health; 20 points per assignment for a maximum 40
of two (02).
Experience in the “One Health approach” would be an asset: At least one 10
assignment.
Knowledge of computer tools for word processing and data analysis: : 2.5 5
pts per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100
Costing Expert
Hold a master's degree (BAC+5) in accounting, finance, management con- 20

trol and auditing;
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Consultants | Criteria Score
At least five (05) years of experience in operational plan or project/pro-
gramme budgeting; or in financial and accounting management of pro- 20
jects/programmes;

Experience in preparing projects/programmes budget: 25 points per assign- 50

ment for a maximum of two (02).

Knowledge of computer tools for word processing and data analysis: : 2.5 5

pts per tool/software for a maximum of 2 tools

Proficiency in one of the ECOWAS languages with knowledge of a second 5

ECOWAS language: 2.5 pts per language for a maximum of 2 languages

Total 100

Expert in Epidemic-prone, Infectious and Neglected Tropical Diseases

Be a medical doctor and have at least a master’s degree in public health, or 20

epidemiology

Proven experience of at least five (05) years in the fields of epidemic-prone, 20

infectious and neglected tropical diseases.

Experience in developing and/or implementing national or regional policies

integrating the various themes; 20 points per assignment for a maximum of 40

two (02).

Experience in reviewing the health systems of ECOWAS Member States; 5 10

points per assignment for a maximum of two (02).

Knowledge of computer tools for word processing and data analysis: : 2.5 5

pts per tool/software for a maximum of 2 tools

Proficiency in one of the ECOWAS languages with knowledge of a second 5

ECOWAS language: 2.5 pts per language for a maximum of 2 languages

Total 100

Community Health Expert

Hold a Master 2 degree (BAC+5) in public health and/or community health 20

Proven experience of at least five (5) years in community health 20

Experience in developing and/or implementing national or regional policies

integrating community health; 25 points per assignment for a maximum of 50

two (02).

Knowledge of computer tools for word processing and data analysis: 2.5 pts 5

per tool/software for a maximum of 2 tools

Proficiency in one of the ECOWAS languages with knowledge of a second 5

ECOWAS language: 2.5 pts per language for a maximum of 2 languages

Total 100
Expert in Public Health and Non-Communicable Diseases

Be a medical doctor and have at least a master’s degree in public health, or 20

epidemiology

Proven experience of at least ten (10) years in the fields of design, imple-

mentation and evaluation of health programmes and definition of health 10

strategies and policies;

Experience of at least five (05) years in the fields of non-communicable dis-

eases, more specifically in the development of national or regional policies 10

integrating this theme;

Has participated in or contributed to the development and/or implementa-

tion of national or regional policies integrating the theme: 20 points per as- 40

signment for a maximum of two (02).
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Consultants | Criteria Score
Has facilitated a planning workshop bringing together stakeholders from 10
various profiles: 5 points per assignment for a maximum of two (02).
Knowledge of computer tools for word processing and data analysis: 2.5 pts 5
per tool/software for a maximum of 2 tools
Proficiency in one of the ECOWAS languages with knowledge of a second 5
ECOWAS language: 2.5 pts per language for a maximum of 2 languages
Total 100

NB.: The evaluation will be done by position and the award of the contract by position. A can-
didate will only be awarded one position.

For each position, in the event of a tie in scores, the candidate who has carried out or partici-
pated in the performance of more similar assignments in the development and/or implemen-
tation of national or regional policies integrating the theme related to the position will be
preferred.

Only academic certificates and proven experience will be considered in the evaluation.

9- Information, deadline and address for submission of applications

Interested individual consultants may also obtain further information on the reference documents
from the e-mail address below, during working hours, Monday to Friday from 08:00 to 16:00 : pro-
curement@diffusion.wahooas.org with copy vlokossou@wahooas.org and |lboya@wahooas.org

This notice will be published on the WAHO website(https://data.wahooas.org/tenders/ten-
ders/list), the ECOWAS website and by WAHO Liaison Officers in each of the 12 countries (websites
of the ministries in charge of health).

Interested persons may access the Terms of Reference and Call for Expression of Interest on the
WAHO website at the following address: : https://data.wahooas.org/tenders/tenders/list

Interested and suitably qualified Individual Consultants are invited to express their interest by sub-
mitting their application electronically to https://data.wahooas.org/tenders/tenders/list.

The deadline for receipt of expressions of interest is 25 june 2026 at 12h00 UTC.

WAHO shall not bear any costs or expenses incurred by the individual Consultant in connection
with the preparation or submission of the EOL.

Dr. Melchior Athanase Joél C. AISSI
Director General
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